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SOMERVILLE - As the battle to limit campaign donations 

from developers winds down, some aldermen are setting their sights on what they see as other shady 

behaviors at City Hall – nepotism and revolving door hires. 

 

Two aldermen are looking at restrictions on hiring family members of elected officials and the hiring 

of former elected officials for city jobs, according to the board’s agenda for its Thursday meeting. 

While the new laws would not be retroactive, several current and former aldermen have city 

positions or family members in city positions that would have been not allowed had the laws been in 

effect. 

Ward 4 Alderman Tony Lafuente, who is proposing the anti-nepotism law, said the issue has been on 

his mind for some time. 

 

"For a few years now, especially on this administration, nepotism is something that people have 

complained about, not just [involving] the mayor but the aldermen," LaFuente told the Journal. 

Ward 5 Alderman Mark Niedergang is asking the city solicitor to look into the legality of restricting 

former elected officials from working in city jobs. Four former aldermen – Maureen Bastardi, Bruce 

Desmond, Jim Halloran and Bill Roche – are currently working for the city and earning nearly 

$300,000 in total salaries. 

"It is nothing personal. I am not saying anything about the jobs they are doing, I just don’t think it’s 

good for elected officials to get jobs with the city soon after they leave their public service," 

Niedergang told the Journal. 
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Bruce Desmond’s son, Matt, was also hired while Bruce was an at-large alderman, and Roche has 

family members working for the city. And Ward 2 Alderman Maryann Heuston’s partner, Richard 

Willette, was hired by the Department of Public Works while she was an alderman. 

Heuston declined comment after the Journal asked her Wednesday for her thoughts on whether an 

law preventing someone from getting a city job was fair because they were in a relationship with an 

elected official. Mayoral spokesman Jackie Rossetti said she had not seen a draft of Lafuente’s 

proposed law and could not comment on it, but said that the city’s ethics code says city officials 

cannot be involved in hiring immediate family members. And she pointed to state regulations, which 

do not prohibit former elected officials from taking municipal jobs immediately following their 

resignations from their elected bodies. 

Changing influence 

Lafuente’s law and Niedergang’s request are being proposed just days before the aldermen vote to 

overturn Mayor Joe Curtatone’s veto of the pay-to-play ordinance, an aldermen-approved measure 

to cap campaign contributions from developers and prospective city contractors. 

The aldermen approved the ordinance by a 7- 4 vote last month, capping donations to candidates for 

Somerville elected office from developers and those seeking to do business with the city at $250 

instead of the state’s $500 limit. Curtatone vetoed the law less than a week later. The aldermen need 

eight votes to override the veto and will hold a public hearing and vote on Tuesday, Oct. 14 at 7 p.m. 

at City Hall. 

And while Lafuente and Niedergang said they had been considering their proposals for some time 

and were not influenced by the recent pay-to-play discussions, those proposals and others form a 

pattern of aldermen seeking to change practices at City Hall over the past few years. 

In 2013, aldermen had heated discussions of how to fill seats when board members stepped down 

mid-term after Roche left Ward 1 and according to custom nominated Maureen Bastardi, then the 

Ward 1 School Committee member, to fill the seat. She was confirmed by the aldermen but a use of 

the practice a few months later, when Ward 5 Alderman Sean O’Donovan resigned and nominated 

local activist Courtney O’Keefe spurred further discussion of possibly filling vacant seats with the 

runner-up from the previous election or calling for special elections to fill seats that would be vacant 

for more than six months. The board ultimately did not change the law. 

When Roche resigned, he became the city’s interim personnel director, ultimately taking on the job 

full-time at a current salary of $108,000. And when Bastardi was voted out of office she followed him 

to City Hall, taking a post at the Council on Aging that pays $32,000. Desmond, a former IT 



specialist for the state, was hired as a special deputy director for the city’s IT department and is 

currently serving as interim director, making $1,800 a week. 

Niedergang is proposing a two-year break before an elected official is eligible for a city job, however 

the time period would be subject to debate. He said the law would create, "kind of a blackout or 

cooling off period so that an alderman or a school committee member or elected officials can’t get a 

job or contract with the city government for a specific period of time because I don’t feel like that’s a 

good idea," he said. 

But he said he is unsure if a law such as this would even legal and is throwing it on the table so he can 

find out. If he learns the aldermen don’t have the power to implement the law, he will stop pursuing 

it. "I’ll talk long and hard on this if it’s something we actually have the power to do," said Niedergang. 

"If not, I don’t want to spend a lot of time talking about something, which we may not be able to 

make a difference on." 

Nepotism 

Lafuente, on the other hand, is going ahead and proposing a full ordinance that would eliminate 

nepotism. Essentially, if an elected official is in office, their cousins, aunts, uncles, brothers, sisters, 

spouse, children or cohabitant (long-term relationship) cannot be hired by the city, he said. Lafuente 

said he is basing his anti-nepotism law after an existing ordinance in the city of Oakland. He said the 

law would be enforced when an applicant applies for a city job and is asked on the forms whether 

they have any family members or are in a relationship with anyone who is a Somerville elected 

official. He said second cousins would not be considered a family member in the rules of the law. 

"Nepotism only affects the people who use that privilege. It’s not right, it’s not clean and the people 

don’t want it," he said. "You should not use your position to get your son or family member a job." 

Under the law, Lafuente said if an elected official has a family member or love interest who wants a 

job with the city, they would need to either resign or not seek another term for that person to get the 

job. 

If someone is elected to the School Committee, Board of Aldermen or as mayor and already has a 

family member working for the city, the city worker would not be affected because voters heading 

into the ballot box were already informed of the situation, said Lafuente. If an elected official enters 

into a relationship with a city worker while at the post, they are both safe since the city employee had 

already been hired, he said. 

He said some aspects of the law would still need to be hashed out in committee like whether or not a 

city employee could be promoted while a relative of theirs is serving an elected position. 


